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A note to students on this programme

It is your responsibility to familiarise yourself with the contents of this handbook and
to refer to it throughout your studies. This handbook should be read in conjunction
with MLA College institutional policies and procedures, the Open University Validated
Partner Academic Regulations, and relevant information available via the Virtual

Learning Environment (VLE).

Every effort has been made to ensure the accuracy of the information contained

within this handbook at the time of writing. However, the handbook does not form
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part of any contract between the student and MLA College or The Open University.
Policies, procedures, and programme details may be subject to change; students will

be notified of any significant changes.

Welcome

Welcome to the MSc Project Management programme at MLA College. We
are delighted to welcome you to this new postgraduate programme, delivered
fully online and designed to support professionals studying alongside work

and other commitments.

This programme has been developed in partnership with The Open University
and reflects a shared commitment to academic quality, inclusivity, flexibility,
and lifelong learning. You are joining a global learning community focused on
developing advanced project management capability grounded in strategic

thinking, responsible leadership, sustainability, and digital innovation.

We look forward to supporting you throughout your studies and wish you

every success.

About this Handbook

This handbook provides programme-specific information for students studying
the MSc Project Management. It outlines the structure of the programme, key

academic expectations, available support, and important regulations.

Further information, including detailed module guidance, assessment briefs,
and announcements, will be provided via the VLE. Students are also
expected to familiarise themselves with  MLA College’s overarching Higher
Education policies and the Open University regulations that govern validated

awards.
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Key Contacts

Programme Team

Programme Manager: Dr Dafydd Cotterell
Email: projectmanagement@mla.ac.uk
Programme Administrator: Ann Timms

Email: student.admin@mla.ac.uk

Academic Staff
A full list of academic staff contributing to the programme, including contact

details is as follows:

Module Module leader Contact email
PPM701 Strategic Project Dr Dafydd Cotterell dafydd.cotterell@mla.ac.uk
Management

PPM702 Project Leadership, |Dr Ufy Egbegbedia ufy.egbegbedia@mla.ac.uk
People & Organisation

PPM703 Agile & Digital ProjectDr Yiu Chan yiu.chan@mla.ac.uk
Management

PPM704 Sustainable Project |Dr Ufy Egbegbedia ufy.egbegbedia@mla.ac.uk
Management

PPM705 Project Risk & Dr Paul Folan paul.folan@mla.ac.uk
Resilience

PPM706 Data-Driven Project |Dr Paul Wright paul.wright@mla.ac.uk
Management

PPM707 Academic Dr Dafydd Cotterell dafydd.cotterell@mla.ac.uk
Dissertation (Optional)

PPM 708 Applied Industry Dr Dafydd Cotterell dafydd.cotterell@mla.ac.uk
Project (Optional)

Support Staff
The MLA College Student Experience Team are available to help support

you throughout your time of study. Please feel free to contact them at:
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Student.Experience@mla.ac.uk

External Examiner

External Examiner: nomination submitted; awaiting approval

Introduction to the Programme

Background and Philosophy

The MSc Project Management is designed for aspiring and current
professionals seeking to develop advanced capabilities in managing complex
projects within a global, digital-first economy. The programme moves beyond
traditional project management approaches, emphasising strategic alignment,

leadership, ethical practice, sustainability, and data-informed decision-making.

The MSc responds to rising industry demand for project leaders who can
operate effectively in technologically advanced, data-driven, and sustainability-
conscious environments. It integrates agile and hybrid methodologies, digital
project analytics, ethical governance, and global leadership skills. The
programme aligns with MLA College’s established strengths in blended and
flexible delivery models, providing a robust, professionally relevant

postgraduate experience.

As project-based work continues to expand across global industries,
organisations require managers who can lead complex programmes, analyse
data, and respond to fast-changing strategic environments. This MSc
supports that need by developing graduates equipped to deliver value,
manage risks, adopt digital tools, and integrate sustainability and ethical

considerations into project management practice.

The programme builds on MLA College’s pedagogic strengths in applied,
flexible, workplace-aligned higher education, and addresses employer
expectations for adaptable, digitally competent, and globally aware project

professionals.
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Attendance Requirements

As a distance learning programme, there is no requirement for on-campus
attendance. Students are expected to engage actively with online learning
activities, assessments, and scheduled academic interactions through their

Virtual Learning Environment (VLE).

Teaching on this programme is student led; learners are expected to take
ownership of their own learning journeys, reflect upon the teaching
interventions and case materials and act on tutor feedback as they develop

an understanding of project management in the modern working environment.

We monitor your engagement at the College as regular attendance and
academic achievement are closely linked. Moreover, by monitoring your
engagement and attendance we can identify students who may need our
guidance or support at an early stage to help them progress in their studies.
This is part of our commitment to ensuring an excellent education and

experience and supporting your success at MLA College

The College does understand that from time to time there is good reason
why you may not be able to fully engage with your studies, and in this

instance you must contact the student experience team to let them know.

Please note that any attendance reports can be shared with you and your
Course team. You might be asked to contact your programme administrator
so that appropriate academic or pastoral support can be offered, should your

record of engagement give cause for concern.

Our most important aim is to support your studies, but we are also required
to report attendance to various external bodies (e.g. the Student Loans

Company). Please see our Minimum Engagement Policy on the college

website for further details
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Opportunities on Completion

Graduates of the programme may pursue career progression in project,

programme, and portfolio management roles across a wide range of sectors

or continue to further academic or professional study.

Programme Specification

1. Overview / factual information

Programme/award title(s)

MSc Project Management

Teaching Institution

MLA College

Awarding Institution

The Open University (OU)

Date of first OU validation

21" May 2026

Date of latest OU

N/A
(re)validation
Next revalidation AY 2030/31
Credit points achieved for
180
the award
UCAS Code (if applicable) | N/A

HECoS Code (if
applicable)

100812 (Project Management)

LDCS Code (FE Colleges
England only

N/A

Programme start date and
cycle of starts if

appropriate.

September, January, May

Underpinning QAA subject

QAA Subject Benchmark Statement for Business
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benchmark(s) and Management (Postgraduate)

Other external and internal
reference points used to
inform programme
outcomes (including QAA
Characteristics

Statements).

For apprenticeships, the
standard or framework
against which it will be

delivered.

Professional/statutory/
N/A
accreditation recoghnition

For apprenticeships more
information on integrated

Assessment.

EPAO being used.

Mode(s) of Study (PT, FT,

DL,
Distance Learning (DL) - Full-time (FT) and Part-

Mix of DL & Face-to-Face) | time (PT)

Apprenticeship

Duration of the programme
1 year (FT), 2-3 years (PT)
for each mode of study

Dual accreditation (if

applicable)

st
Date of production/revision 1% September 2026
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of this specification

Please note: This specification provides a concise summary of the
main features of the programme and the learning outcomes that a
typical student might reasonably be expected to achieve and
demonstrate if they takes full advantage of the learning opportunities
that are provided.

More detailed information on the learning outcomes, content, and
teaching, learning and assessment methods of each module can be
found in student module guide(s).

The accuracy of the information contained in this document is
reviewed by the University and may be verified by the Quality
Assurance Agency for Higher Education.

2. Programme overview

2.1 Educational aims and objectives

Programme Summary

The MSc Project Management at MLA College is engineered to enhance
graduate employability by equipping students with advanced strategic,
analytical, and leadership capabilities for managing complex projects in a
global, digital-first economy. Grounded in the principles of Responsible
Project Management, it integrates sustainability, ethics, and digital
innovation into a more focused, practice-oriented curriculum. The
programme develops reflective practitioners capable of driving
organisational success through effective project governance, strategic

alignment, and the application of modern, in-demand methodologies. The
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curriculum is explicitly designed to prepare graduates for a successful

career in the project profession.

Educational Aims

Our Vision: To develop the next generation of project leaders who can
deliver not just on time and on budget, but with strategic foresight,
ethical integrity, and a positive global impact.

This programme is designed for aspiring and current professionals who
seek to move beyond traditional project management and become
strategic leaders. We achieve this through a unique, employment-focused

curriculum, including:

* The Six-Pillar Foundation: Ensuring every graduate masters
Strategic Project Management; Project Leadership & People; Agile
& Digital Project Management; Sustainable Project Management;
Project Risk & Resilience; and Data-Driven Project Management.

* The Applied Industry Project: A unique alternative to the traditional
dissertation, offering a three-tier framework for students to gain
real-world experience through projects in their own workplace, with
our industry partners, or via a comprehensive consultancy
challenge.
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2.2 Relationship to other programmes and awards

(Where the award is part of a hierarchy of awards/programmes, this section
describes the articulation between them, opportunities for progression upon
completion of the programme, and arrangements for bridging modules or

induction)

This programme is a standalone Master of Science award. It is not part
of a wider hierarchy of programmes. However, it provides opportunities
for progression for students who may have completed undergraduate
degrees in related fields. The programme is designed with two
intermediate exit awards, a Postgraduate Certificate (PGCert) and a
Postgraduate Diploma (PGDip), which are articulated components of the
full MSc award.

2.3 For Foundation Degrees, please list where the 60 credit work-related
learning takes place. For apprenticeships an articulation of how the work based

learning and academic content are organised with the award.

N/A

2.4 List of all exit awards
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n.b please see the Curriculum Map in Annex 1 which specifies the learning

outcomes that must be met in order to achieve each exit award.

* Postgraduate Certificate (PGCert) in Project Management: Awarded

upon successful completion of 60 credits (first three taught
modules).

* Postgraduate Diploma (PGDip) in Project Management: Awarded

upon successful completion of 120 credits (all six taught modules).
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3. Programme structure and learning outcomes
(The structure for any part-time delivery should be presented separately in this section.)
Please adjust ‘levels’ to reflect SCQF if applicable

Programme Structure - LEVEL 7 FULL TIME

Compulsory modules Credit | Is module Semester Available as single
points | compensatable? runs in registerable module?

PPM701 Strategic Project Management | 20 Yes One Yes

PPM702 Project Leadership, People & 20 Yes One Yes

Organisation

PPM703 Agile & Digital Project
20 Yes One Yes

Management

20 Yes Two Yes
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Programme Structure - LEVEL 7 FULL TIME

Compulsory modules Credit | Is module Semester Available as single
points | compensatable? runs in registerable module?
PPM704 Sustainable Project
Management
20 Yes Two Yes
PPM705 Project Risk & Resilience
20 Yes Two Yes
PPM706 Data-Driven Project
Management
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Programme Structure - LEVEL 7 FULL TIME

Optional modules Credit Is module Semester runs | Available as single
points compensatable? in registerable module?
PPM707 Academic Dissertation | 60 No Three No
(Optional)
60 No Three No

PPM 708 Applied Industry
Project (Optional)
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Programme Structure - LEVEL 7 PART TIME

Compulsory modules Credit | Is module Semester Is module Available as single
points | compensatable? runs in compensatable? registerable module?
PPM701 Strategic Project Management | 20 Yes Year One | Yes Yes
PPM702 Project Leadership, People & 20 Yes Year One | Yes Yes
Organisation
Yes
PPM703 Agile & Digital Project
20 Yes Year One | Yes

Management
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Programme Structure - LEVEL 7 PART TIME

Compulsory modules Credit | Is module Semester Is module Available as single
points | compensatable? runs in compensatable? registerable module?
PPM704 Sustainable Project 20 Yes Year Two | Yes Yes
Management
20 Yes Year Two | Yes Yes
PPM705 Project Risk & Resilience
20 Yes Year Two | Yes Yes

PPM706 Data-Driven Project

Management

Programme Structure - LEVEL 7 PART TIME
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Optional modules Credit Is module compensatable? | Semester runs Available as single
points in registerable module?
PPM707 Academic Dissertation 60 No Year Three No
(Optional)
60 No Year Three No

PPM 708 Applied Industry Project
(Optional)

Intended learning outcomes at Level 7 are listed below:
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Learning Outcomes - LEVEL 7

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

edatured at the end of the document)

3A. Knowledge and understanding

Learning outcomes:

Learning and teaching strategy/ assessment methods

A1. Demonstrate a comprehensive and authoritative
command of advanced project management theories,

frameworks and professional standards.

A2. Critically evaluate agile, hybrid and traditional
delivery approaches and determine their suitability

across diverse organisational and sectoral contexts.

A3. Analyse the strategic, ethical, governance-related
and sustainability implications inherent in complex

project environments.

A4. Demonstrate advanced knowledge of research
design, enquiry methodologies and evidence-informed

practices relevant to contemporary project management.

Learning & Teaching: Online lectures, guided reading, case
study analysis. Assessment: Business reports, consultancy
reports, dissertation/final project.

Learning & Teaching: Interactive workshops, simulations,
peer discussions. Assessment: Agile simulation report, data
analytics report.

Learning & Teaching: Case studies of major projects, ethical
debates, analysis of corporate governance reports.
Assessment: Business case analysis, sustainability business
case, leadership analysis.

Learning & Teaching: Research methods workshops,
literature review exercises, supervision. Assessment: Final

dissertation or applied industry project report.
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3B. Cognitive skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

edatured at the end of the document)

Learning outcomes:

Learning and teaching strategy/ assessment methods

B1. Integrate and synthesise multifaceted evidence to
generate innovative, strategic and methodologically
robust project solutions.

B2. Critically interrogate quantitative and qualitative
project data to inform defensible and ethically
responsible decision-making.

B3. Design and conduct independent research or
applied investigations using appropriate methodological
and analytical approaches.

B4. Exercise advanced critical reasoning, professional

Learning & Teaching: Problem-based learning scenarios,
strategic case analysis. Assessment: Business case
development, risk management consultancy report, final
project/dissertation.

Learning & Teaching: Data analysis workshops (qualitative
and quantitative), financial appraisal exercises. Assessment:
Project data analytics report, business case financial
analysis, dissertation/final project data analysis.

Learning & Teaching: One-to-one supervision, research
proposal development, peer feedback sessions. Assessment:
Final dissertation or applied industry project.

Learning & Teaching: Simulations, role-playing exercises,
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3B. Cognitive skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

edatured at the end of the document)

judgement and creativity in navigating uncertainty within
dynamic project environments.

analysis of project failure case studies. Assessment:
Leadership and stakeholder analysis, individual

presentations, viva voce.

3C. Practical and professional skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

edatured at the end of the document)

Learning outcomes:

Learning and teaching strategy/ assessment methods

C1. Apply sophisticated project planning, control,
financial appraisal and risk-management tools in
complex and high-stakes contexts.

C2. Demonstrate effective, ethical and culturally
responsive leadership in virtual, distributed and

Learning & Teaching: Hands-on labs with project
management software (e.g., MS Project, Jira), financial
modelling exercises. Assessment: Business case and
governance plan, risk management report, data analytics
report.

Learning & Teaching: Team-based simulations, leadership
self-assessment tools, cultural intelligence workshops.
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3C. Practical and professional skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

edatured at the end of the document)

multidisciplinary project teams.

C3. Integrate ESG, ethical governance and responsible
management principles into project decision-making and
organisational practice.

C4. Communicate complex project information with
precision, authority and professional impact to diverse
internal and external stakeholders.

Assessment: Leadership and stakeholder analysis, final
project report (teamwork component).

Learning & Teaching: Analysis of corporate social
responsibility reports, case studies on ethical dilemmas in
projects. Assessment: Sustainability business case, business
case and governance plan.

Learning & Teaching: Presentation skills workshops, practice
presentations with peer feedback, report writing clinics.
Assessment: Individual presentations, viva voce, all written
reports.
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3D. Key/transferable skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map edatured at the

end of the document)

Learning outcomes:

Learning and teaching strategy/ assessment methods

D1. Demonstrate autonomy, initiative and reflective capability in
managing personal learning, resilience and professional
development.

D2. Exercise sound independent decision-making, adaptability and
problem-solving within ambiguous or rapidly evolving environments.

D3. Deploy advanced digital tools, collaborative technologies and
data-driven platforms to enhance project delivery and organisational
performance.

D4. Demonstrate negotiation, influence and interpersonal
effectiveness in managing multi-stakeholder engagement and
conflict resolution.

Learning & Teaching: Personal development planning, reflective
journaling, tutor mentoring. Assessment: All assessments require
independent study and time management; reflective statements included
in some assignments.

Learning & Teaching: Unstructured problem-solving exercises, crisis
management simulations. Assessment: Individual presentations, viva
voce, final project/dissertation.

Learning & Teaching: Hands-on workshops with digital tools (Jira, Power
Bl, Miro), VLE collaboration forums. Assessment: Agile simulation report,
project data analytics report.

Learning & Teaching: Negotiation role-playing exercises, conflict

resolution case studies. Assessment: Leadership and stakeholder
analysis.
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Exit award(s) at Level 7: PgCert Project Management (60 credits); PgDip Project Management (120 Credits); please see the

Curriculum Map in Annex 1 which specifies the learning outcomes that must be met in order to achieve each exit award.
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4. Distinctive features of the programme structure

Where applicable, this section provides details on distinctive
featurs such as:

where in the structure above a professional/placement year fits in
and how it may affect progression

any restrictions regarding the availability of elective modules
where in the programme structure students must make a choice of
pathway/route

Additional considerations for apprenticeships:

how the delivery of the academic award fits in with the wider
apprenticeship

the integration of the ‘on the job’ and ‘off the job’ training

how the academic award fits within the assessment of the
apprenticeship

The programme adopts an employment-focused, practice-oriented

pedagogy delivered through a supported distance learning model. The

VLE (Moodle) serves as the primary hub for all learning activities and

resources.

Teaching and Learning is facilitated through a blend of synchronous and

asynchronous activities designed to foster a vibrant and interactive

learning community:

Online Lectures and Materials: Core concepts are introduced
through high-quality video lectures, interactive digital content, and
curated reading lists accessible 24/7.

Live Online Sessions: Regular live webinars, workshops, and




tutorials are conducted by module tutors to facilitate discussion,
clarify concepts, and provide academic support.

Industry Case Studies and Simulations: Students engage with real-
world scenarios, complex problems, and industry-relevant case
studies to apply theoretical knowledge.

Work-Based Learning: The curriculum encourages students to
apply their learning directly to their own professional context,
particularly through the Applied Industry Project.

Guided Independent Study: A significant portion of learning is self-
directed, with students undertaking research, completing assigned
readings, and preparing for assessments with guidance from
academic staff.

Assessment is 100% coursework-based, with no examinations. The

assessment strategy is designed to be authentic, reflecting the types of

tasks and challenges graduates will face in the project management

profession. This aligns with the expectations of professional bodies like
the APM.

Coursework Assignments: These include professional business
reports, comprehensive project plans, detailed risk analyses,
sustainability business cases, and data analytics outputs.

Live Presentations: Students deliver professional briefings, agile
simulation presentations, and final project presentations to develop
their communication and influencing skills.

Peer Review Assessment: Structured peer feedback activities are

embedded within online workshops to foster collaborative learning

and critical evaluation skills.

To complete the MSc Project Management award, students must




successfully undertake ONE of two academically equivalent 60-credit
final-stage pathways: PPM707 Academic Dissertation or PPM708 Applied
Industry Project. These routes are mutually exclusive and enable
students to align their final-stage study with their professional aspirations.

* PPM707 Academic Dissertation is suited to students seeking to
develop advanced research capability, produce a rigorous
academic enquiry and potentially progress towards doctoral study.

* PPM708 Applied Industry Project is designed for students aiming
to enhance professional practice through the completion of a
substantial consultancy-style project within an organisational or
industry context.

Both final-stage modules assess the same overarching Programme Learning
Outcomes at Level 7 and provide flexible yet equally rigorous pathways to

achieving the full MSc award.

5. Support for students and their learning

(For apprenticeships this should include details of how student learning is

supported in the workplace)

Student support is a cornerstone of the programme, designed to ensure
a positive and successful learning experience for all distance learning
students.




Personal Tutors: Every student at MLA is assigned a personal tutor who
will maintain contact with them throughout their period of study. These
tutors will formally liaise with students regularly during each module to
check on their progress and offer advice on any issues that arise.
Additionally, personal tutors are available to students on request and
aim to respond within 24 hours during the UK working week.

The personal tutor fulfils several key responsibilities, including serving as
a consistent point of contact, providing general feedback on academic
performance, referring students to specialist services, and promoting the
development of reflective and independent learning strategies.

Induction: A combination of the Programme Administration Team,
Student Experience Team and Personal Tutors induct students to the
programme, ensuring all students are prepared for learning and are
familiar with the online learning environment and pedagogy. Students are
welcomed to a dedicated discussion forum where they have the
opportunity to engage with other MLA students.

Student Experience Team: MLA College employs a dedicated Student
Experience Team whose specific function is to act as a separate layer
of contact for students who may not wish to engage with their personal
tutor on a pastoral level.

Student Voice: Due to the distance learning format and global student
body, student feedback is captured through multiple channels. These
include dedicated discussion forums, detailed module evaluation forms,
regular staff-student meetings, and a closed social media group




monitored by appointed student representatives. Students' concerns are
taken seriously and recorded for program monitoring and evaluation.

Disability Support: The programme promotes equal opportunity and
welcomes applications from individuals with disabilities. The College is
committed to making reasonable adjustments to support students with
disabilities.

6. Criteria for admission

(For apprenticeships this should include details of how the criteria will be used

with employers who will be recruiting apprentices.)

A Bachelors degree with a minimum 2.2 (Hons) in a related discipline, or an

international equivalent will normally be required.
General Criteria

A lower qualification may be acceptable if it is combined with appropriate and

relevant experience at a professional level.

Candidates must satisfy the English Language requirements of MLA College. If
students have not obtained or do not have appropriate entry qualifications in
the English language, they may be required to produce evidence of English

language ability. This will normally be the equivalent of:
GCSE Grade C or above in English language.

IELTS 6.5 overall or above with a minimum of 5.5 in all four components




(listening, reading, speaking, and writing) or equivalent.
Recognition of Prior Learning (RPL)

The achievement of formal qualifications is not the only way of identifying a
student’s potential. Admissions staff will assess application ‘holistically’,
considering skills, experience, and abilities as well as commitment and
motivation to study to establish whether the applicant has the potential to
benefit from the programme and graduate successfully. Experience may include
knowledge or practice gained from previous work or study, voluntary or
community involvement or care responsibilities. All applications are considered

individually on merit.

Interview / Portfolio requirements

Applicants are expected to submit a full Curriculum Vita or résumé and an
application form. Admissions tutors for MLA College will check all applications
thoroughly and may also arrange an interview (usually by telephone or video
conferencing) for potential students to assess their suitability for study. Offers
of places are based on the information provided in the application documents

and interview (where appropriate).

In some instances, students may be required to undertake an interview (online,
telephone or face to face), or to complete a portfolio assessment and
interview. This may take the form of a portfolio of evidence of experiential
learning. The learning derived from experience or study must be identified to

be assessed. lIdentification must be made by the student, based on systematic




reflection on the experience or study and the provision of clear and evidenced
statements about that learning. This will be formally reviewed to determine that
the learning has in fact occurred and that it is still current, and equivalence to

university credit weightings and levels.

MLA College is committed to an equal opportunities policy with respect to
gender, age, race, sexual orientation and/or disability when dealing with
applications. It is also committed to widening access to higher education to

students from a diverse range of backgrounds and experience.

7. Language of study

English

8. Information about non-OU standard assessment regulations (including




Professional Statutory Recognised Body requirements)

No non-standard regulations apply to this programme.

9. For apprenticeships in England, summary of how the End Point

Assessment (EPA) links to the academic award

N/A

10. Methods for evaluating and improving the quality and standards of

teaching and learning including the student experience

The Programme Manager is responsible for the day-to-day academic
management of the programme. This includes oversight of module
delivery, student progression, assessment, and engagement with

associate tutors and subject matter experts.

Programme Managers provide formal, regular reports to the MLA College
Academic Quality and Standards Committee (AQSC) at each scheduled

meeting (typically held termly). These reports include updates on:

e student recruitment, retention, and progression




e module delivery and staffing
o student feedback and engagement
e assessment performance and external examiner input

e risks, issues, and planned enhancements

AQSC is a formal academic committee with responsibility for:

monitoring programme quality and academic standards
e reviewing programme performance and “health” across the portfolio
e overseeing annual monitoring and enhancement processes (e.g.
Quality Enhancement Plans)
e considering student feedback, external examiner reports, and key
performance indicators
e approving and monitoring policy changes relating to teaching,
learning, and assessment
The composition of AQSC reflects both academic and professional
service perspectives and includes senior academic staff, programme
leads, and professional service representatives, alongside student
representatives, ensuring that the student voice is embedded in decision-
making. The Committee is chaired at senior level and meets regularly to

ensure timely oversight and intervention where required.




AQSC reports directly to the College Academic Board, which maintains
overarching responsibility for academic governance, standards, and the
integrity of the College’s provision. This ensures that programme-level
monitoring feeds into institutional-level oversight, enabling a coherent and

consistent approach to quality assurance across all programmes.

The AQSC ensure an active and iterative approach to programme

management, including:

regular programme-level updates and scrutiny of delivery and
recruitment

e monitoring of curriculum currency and module updates in response

to industry developments

o consideration of student feedback and engagement initiatives

e oversight of policy development (e.g. engagement frameworks,

assessment policies)

e tracking of actions and enhancements through formal action logs
This model ensures that programme management is not isolated at
programme level but is instead integrated within a robust institutional
framework that provides regular scrutiny, cross-programme consistency,
and senior academic oversight resulting in a structured, transparent, and

well-established committee system that supports both quality assurance




and continuous enhancement.

11. Changes made to the programme since last (re)validation

N/A

Annexe 1: Curriculum map




Annexe 1 - Curriculum map

This table indicates which study units assume responsibility for delivering (shaded) and assessing (v)) particular programme learning

outcomes.

Please amend this mapping to suit frameworks used within the different nations if appropriate.

Level | Study module/unit Programme outcomes
A1 | A2 A3 | A4 | B1 (B2 (B3 | B4 [C1|C2|C3|C4|D1|D2|D3|D4 Available as single
registerable module?
7 PPM701 Strategic Project & v v v | Y v v v %
Programme Management
PPM702 Project Leadership, v v v v | Y v Y
People & Organisation
PPM703 Agile & Digital Project 4 VoV VoI v V|V %
Management
PPM704 Sustainable Project v v |V v v Y




Management

PPM705 Project Risk &

Resilience

PPM706 Data-Driven Project

Management

PPM707 Academic Dissertation

PPM708 Applied Industry Project




Academic Calendar

Teaching materials and sessions, both mandatory and optional, will be
scheduled and included in the course materials available on the VLE.
Depending on your module, this may also include scheduled online
teaching and learning sessions where student engagement is required at

a specified time or tutor pre-recorded lectures.

Please refer to the programme specification in the previous section for
clarification of the modules you will undertake each term. This will differ
depending on whether you are enrolled on the full- or part-time

programme.

MLA College hold three terms each academic year. Students will be
offered the opportunity to enrol for the commencement of each term that

will begin at the end of September, January and May.

Terms operate across a 13-week period and typical require you to submit
an assessment toward the end of each term. Some modules may have
additional submission deadlines, depending on how each learning
outcome for each module is assessed. Full details for each module will
be available on the VLE. If you are unsure about what you are required

to do, please contact your personal tutor (see below).

Student Support, Guidance and Advice

Induction
Induction Week provides all new students with a structured introduction to
studying with the College. Delivered during the week immediately prior to

the start of term, the programme brings together key support teams to



provide students with the essential information, guidance and resources

they need to begin their studies confidently.

To maximise accessibility, each departmental session is delivered twice
during Induction Week, with both a daytime and an evening offering. This
flexible approach enables students across different time zones, as well as
those balancing professional and personal commitments, to attend the

sessions at a time that best suits their circumstances.

The induction programme serves as a central point of information,
ensuring students understand the academic, administrative, financial and
technical aspects of their studies, while introducing the support services

available throughout their learner journey.

The induction programme comprises a series of live sessions delivered
by specialist teams from across the College. Each session introduces the
team's area of responsibility, outlines the services and support available
to students, and provides practical guidance to help students prepare for
their studies. Sessions conclude with an interactive question-and-answer
segment, enabling students to seek clarification and receive tailored

responses to individual queries.

All sessions are delivered live via Microsoft Teams, providing
opportunities for real-time engagement with College staff and fellow
students. Following enrolment, students receive a timetable detailing the

induction schedule, session descriptions, and joining information.

Student Finance Provides an overview of tuition fees, payment processes

and deadlines, available payment methods, funding information where



applicable, and guidance on managing financial responsibilities throughout

the programme.

Programme Administration Introduces the key administrative processes
associated with study, including student systems, academic regulations,
progression requirements, assessment processes, results, and key

milestones throughout the student lifecycle.

The Programme Manager provides an introduction to the academic
programme and learning experience, including the structure of the course,
teaching and assessment approaches, academic expectations, available
academic support, and opportunities to engage with the wider student
learning community. The session also enables students to meet the

academic leadership team and ask programme-related questions.

Student Experience introduces the range of pastoral and student support
services available throughout study, including wellbeing, disability and
inclusive learning support, academic guidance, student engagement
opportunities, and practical advice for successfully navigating the learning

environment and accessing support when needed.

Technical Support provides an introduction to MLA College's virtual
learning environment and digital learning platforms, including system
access, common technical issues, available resources, and routes for

obtaining technical assistance throughout the programme.

Personal Tutoring
Your personal tutor plays a central role in supporting you throughout this
module, acting as a consistent point of guidance as you progress through

your studies. While the core teaching and theoretical content are



delivered through the carefully designed materials within the VLE, your
tutor is there to help you make sense of that learning, apply it effectively,

and develop confidence in your academic approach.

You are encouraged to work independently, but never in isolation. Your
tutor is available to provide academic guidance, answer questions, and
offer reassurance whenever needed. Tutors are there to assist and
advise as required, with the expectation that students actively engage
and seek support where necessary. This collaborative approach ensures
that you remain in control of your learning journey, while still benefiting

from expert support.

Communication with your tutor is flexible and accessible. You can contact
them via email or through the VLE at any time, and you will also have
opportunities to arrange one-to-one video calls if you would benefit from
more in-depth discussion. Tutors will check in at key points during the

module, but you are always encouraged to initiate contact.

Your tutor will also mark your assignments, providing detailed feedback
designed to help you understand your progress and identify areas for
development. All coursework is submitted through the VLE, ensuring a

clear and structured process for both submission and feedback.

Overall, this model is designed to empower you as an independent

learner, while ensuring you are fully supported every step of the way.

Study Skills and Academic Development
Support for academic writing, research skills, and online study will be
available through your VLE. Further assistance is provided at the OU

Study Skills site, here.


https://help.open.ac.uk/browse/study-skills

Student Wellbeing and Counselling
MLA College is committed to your health and wellbeing. Further details

on the support we offer can be found on the MLA College website, here.

You may also contact student.experience@mla.ac.uk for confidential

guidance and advice at any time.

Support for Students with Disabilities
MLA College is committed to supporting students with disabilities and
additional learning needs. Further details can be found on the MLA

College website, here.

You may also contact student.experience@mla.ac.uk for confidential

guidance and advice at any time.

Financial Advice
Information on fees and payment plans is available on the MLA College

website, here.

You may also contact student.finance@mla.ac.uk for confidential guidance

and advice at any time.

Virtual Learning Environment (VLE)

A video explaining how to log in to the VLE is available here.

If you are experiencing and difficulties accessing the VLE, please feel

free to contact our technical support at technical@mla.ac.uk.

Work Placement and Industry Projects

To complete the MSc Project Management award, students must

successfully undertake ONE of two academically equivalent 60-credit final-


https://www.mla.ac.uk/student-resources/student-experience/
mailto:student.experience@mla.ac.uk
https://www.mla.ac.uk/student-resources/student-experience/
mailto:student.experience@mla.ac.uk
https://www.mla.ac.uk/programmes/fees-finance/
mailto:student.finance@mla.ac.uk
https://youtu.be/dyryzMl8yf4
mailto:technical@mla.ac.uk

stage pathways: PPM707 Academic Dissertation or PPM708 Applied
Industry Project. These routes are mutually exclusive and enable students

to align their final-stage study with their professional aspirations.

« PPM707 Academic Dissertation is suited to students seeking to
develop advanced research capability, produce a rigorous academic

enquiry and potentially progress towards doctoral study.

« PPM708 Applied Industry Project is designed for students aiming to
enhance professional practice through the completion of a
substantial consultancy-style project within an organisational or

industry context.

Both final-stage modules assess the same overarching Programme
Learning Outcomes at Level 7 and provide flexible yet equally rigorous

pathways to achieving the full MSc award.

The Applied Industry Project provides an opportunity for students to
undertake a work-based project, typically aligned with their current

employment or through MLA College’s industry partners.

Further details on eligibility, supervision, and responsibilities will be

provided upon enrolment on your project module.



Facilities and Services

The MSc Project Management will be supported by a comprehensive and
evolving suite of learning resources, aligned to the needs of a digitally
delivered, globally accessible postgraduate programme. As a distance

learning student, you will have access to:

e Online library and e-learning resources
e Digital learning platforms and tools

e Technical support and helpdesk services

The programme is delivered through a newly enhanced VLE, based on
Moodle, which is being implemented to support a more interactive,
scalable, and student-centred learning experience. The VLE will host all
core learning materials, including lectures, discussion forums,
assessments, and collaborative tools, enabling both synchronous and

asynchronous engagement.

Students will have access to Perlego, offering a wide range of academic
textbooks, and JSTOR, providing access to high-quality peer-reviewed
journal articles. Together, these resources ensure that students can
engage with current academic and professional literature at an advanced

level. Both resources are accessed directly through the VLE.



Content will be accessible across multiple devices and formats, enabling
students from diverse geographical and professional backgrounds
to participate fully. As a distance learning provider with a global student
base, MLA College has established practices in supporting inclusive and
accessible education, including asynchronous delivery, captioned

materials, and responsive student support services.

Assessment and Progression Regulations

Assessment is governed by the Open University Validated Partner
Academic Regulations. A copy of these may be downloaded directly via

the OU website, here.

All policy documents and regulations concerning assessment and
progression may be found on the governance section of the MLA College

website, here.

Determination of Results
Marks for all assessed work are provisional until confirmed by the

College Award Board. The primary role of the Board is to:

e Review the standard of assessment and ensure that appropriate
academic standards are maintained, including discussion of marks
distribution data;

e confirm or modify module marks;


https://university.open.ac.uk/validation-partnerships/about-us/regulations-validated-awards-open-university
https://www.mla.ac.uk/about-us/governance/

e receive the report from the Subject External Examiner(s) and discuss
any issues raised;

e receive information on any upheld academic offences.

The MLA College Assessment and Award Board Procedure is available

here.

Institutional Policies and Regulations
All policy documents and regulations of MLA College may be found on

the governance section of the College website, here.

Student Participation and Feedback

Student representatives play a vital role in ensuring your voice is heard
at MLA College. Acting as a bridge between students and staff, they
participate in key college committees to address quality matters and

contribute to curriculum development.

In addition to their role at the college, student representatives sit on
several College Boards, Groups and Committees, where they represent

the student community and help shape the academic experience.

Representatives are committed to keeping students informed, sharing
updates on meeting outcomes, and highlighting any programme changes
made based on student feedback. They are also available to all students

to listen to concerns, offer suggestions, and foster connections among


https://www.mla.ac.uk/about-us/governance/
https://www.mla.ac.uk/about-us/governance/

peers. If you'd like to connect with other students, feel free to contact

your representative.

There are several ways to connect with the MLA student community. One
of the tools we use to support student interaction is Chatter - an official
platform designed to encourage collaboration, discussion, and
engagement. It offers a safe and inclusive space where you can take

part in both academic and social conversations.

You can also get in touch with your student representatives, who can
add you to other social channels they’'ve set up to help you stay
connected with your peers. Contact Your Representatives at

student.rep@mla.ac.uk.

The Student Forum is available via the MLA College website. Access
instructions will be sent to you by email at the beginning of your first

term.

The forum provides a space to engage with peers, exchange ideas, and
discuss assessments— offering valuable support and a sense of

community throughout your studies.

MLA College values student feedback and actively encourages

involvement in shaping the learning experience. You can share your


file:///C:/Users/esme.burns/AppData/Local/Microsoft/Olk/Attachments/ooa-528a541f-cd70-4e5e-a1c3-30db92f24a1f/1-Revised-programme-docs/student.rep@mla.ac.uk

insights through surveys, the student forum, and direct communication

with staff.

Throughout your studies, you'll be invited to complete three key surveys

to share your experiences and contribute to future improvements.

We want to hear from you. By sharing your thoughts and experiences,

you'll help shape the student experience at MLA College.

This is your chance to let us know what matters most to you, what'’s
working well and what could be better. Your feedback helps us

understand how we can improve and support you more effectively.

The more students who take part, the stronger and more representative
your collective voice becomes. So, join in and make sure your voice is

heard!

Our student surveys will be sent via email at different points of your
studies. You will be advised at the time; what the survey is, how to

complete it, and how to enter a prize draw.

To keep students informed and engaged in the feedback process, we

provide a summary of student feedback and our responses twice a year.



General Reading List

Core and Recommended Textbooks (all accessible via Perlego)

o Association for Project Management (2022) APM Body of
Knowledge, 8th ed.x

o Project Management |Institute (2021) A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 7th ed.

o Kerzner, H. (2022) Project Management. A Systems Approach to
Planning, Scheduling, and Controlling, 13th ed.

e Meredith, J.R., Mantel, S.J. & Shafer, S.M. (2023) Project
Management: A Managerial Approach, 11th ed.

e Maylor, H. (2019) Project Management, 5th ed.

e Turner, J.R. (2016) Gower Handbook of Project Management, 5th
ed.

e Lock, D. (2020) Project Management, 11th ed.

o Burke, R. (2013) Project Management: Planning and Control
Technigues, 5th ed.

o Breyter, M. (2022) Agile Product and Project Management

e Schmidt, T. (2021) Strategic Project Management Made Simple,
2nd ed.

* accessible following via student member registration



Academic Journals (open access or via JSTOR«/VLE)

Project Management Journal (PMI)

e Project Leadership and Society (PLAS)

e Journal of Project Management

e FEuropean Project Management Journal (EPMJ)

e International Journal of Information Systems and Project
Management (IJISPM)

e Journal of Construction Project Management and Innovation

(JCPMI)
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