The Open
University

Programme specification

Please note: This specification provides a concise summary of the
main features of the programme and the learning outcomes that a
typical student might reasonably be expected to achieve and
demonstrate if they take full advantage of the learning opportunities
that are provided.

More detailed information on the learning outcomes, content, and
teaching, learning and assessment methods of each module can be
found in the module record(s) and the student handbook.

1. Overview [ factual information

Programme/award ,
. MSc Project Management
title(s)
Teaching Institution | MLA College
Awarding Institution | The Open University (OU)
Date of first OU
o 21t May 2026
validation
Date of latest OU
. N/A
(re)validation
Next revalidation AY 2030/31
Credit points achieved
180
for the award
UCAS Code (if
. N/A
applicable)
HECoS Code (if ,
. 100812 (Project Management)
applicable)
LDCS Code (FE Colleges N/A
England only
Programme start date
and cycle of starts if September, January, May
appropriate.
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Underpinning QAA
subject benchmark(s)

QAA Subject Benchmark Statement for
Business and Management (Postgraduate)

Other external and
internal reference
points used to inform
programme outcomes
(including QAA
Characteristics
Statements).

For apprenticeships, the
standard or framework
against which it will be
delivered.

Professional/statutory/
accreditation
recognition

N/A

For apprenticeships
more information on
integrated Assessment.
EPAO being used.

Mode(s) of Study (PT,
FT,DL,
Mix of DL & Face-to-
Face)
Apprenticeship

Distance Learning (DL) - Full-time (FT) and
Part-time (PT)

Duration of the

programme for each | 1year (FT), 2-3 years (PT)
mode of study
Dual accreditation (if
. N/A
applicable)
Date of

production/revision of
this specification

It September 2026
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2. Programme overview

2.1 Educational aims and objectives

Programme Summary

The MSc Project Management at MLA College is engineered to enhance
graduate employability by equipping students with advanced
strategic, analytical, and leadership capabilities for managing
complex projects in a global, digital-first economy. Grounded in the
principles of Responsible Project Management, it integrates
sustainability, ethics, and digital innovation into a more focused,
practice-oriented curriculum. The programme develops reflective
practitioners capable of driving organisational success through
effective project governance, strategic alignment, and the application
of modern, in-demand methodologies. The curriculum is explicitly
designed to prepare graduates for a successful career in the project
profession.

Educational Aims

Our Vision: To develop the next generation of project leaders who can
deliver not just on time and on budget, but with strategic foresight,
ethical integrity, and a positive global impact.

This programme is designed for aspiring and current professionals
who seek to move beyond traditional project management and
become strategic leaders. We achieve this through a unique,
employment-focused curriculum, including:

« The Six-Pillar Foundation: Ensuring every graduate masters
Strategic Project Management; Project Leadership & People;
Agile & Digital Project Management; Sustainable Project
Management; Project Risk & Resilience; and Data-Driven Project
Management.
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« The Applied Industry Project: A unique alternative to the
traditional dissertation, offering a three-tier framework for
students to gain real-world experience through projects in their
own workplace, with our industry partners, or via a
comprehensive consultancy challenge.

2.2 Relationship to other programmes and awards

(Where the award is part of a hierarchy of awards/programmes, this
section describes the articulation between them, opportunities for
progression upon completion of the programme, and arrangements
for bridging modules or induction)

This programme is a standalone Master of Science award. It is not part
of a wider hierarchy of programmes. However, it provides opportunities
for progression for students who may have completed undergraduate
degrees in related fields. The programme is designed with two
intermediate exit awards, a Postgraduate Certificate (PGCert) and a
Postgraduate Diploma (PGDip), which are articulated components of
the full MSc award.

2.3 For Foundation Degrees, please list where the 60 credit work-
related learning takes place. For apprenticeships an articulation of
how the work based learning and academic content are organised
with the award.

N/A
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2.4 List of all exit awards

n.b please see the Curriculum Map in Annex 1 which specifies the
learning outcomes that must be met in order to achieve each exit
award.

- Postgraduate Certificate (PGCert) in Project Management:
Awarded upon successful completion of 60 credits (first three
taught modules).

« Postgraduate Diploma (PGDip) in Project Management: Awarded
upon successful completion of 120 credits (all six taught
modules).
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3. Programme structure and learning outcomes
(The structure for any part-time delivery should be presented separately in this section.)
Please adjust ‘levels’ to reflect SCQF if applicable

Programme Structure - LEVEL 7 FULL TIME

Compulsory modules Credit | Is module Semester Available as single
points | compensatable? | runsin registerable module?

PPM701 Strategic Project 20 Yes One Yes

Management

PPM702 Project Leadership, People |20 Yes One Yes

& Organisation

PPM703 Agile & Digital Project 20 Yes One Yes
Management
PPM704 Sustainable Project 20 Yes Two Yes
Management
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Programme Structure - LEVEL 7 FULL TIME

PPM 708 Applied Industry
Project (Optional)

Compulsory modules Credit | Is module Semester Available as single
points | compensatable? | runsin registerable module?
PPM705 Project Risk & Resilience 20 Yes Two Yes
PPM706 Data-Driven Project 20 Yes Two Yes
Management
Programme Structure - LEVEL 7 FULL TIME
Optional modules Credit |Is module Semester Available as single
points | compensatable? runsin registerable module?
PPM707 Academic 60 No Three No
Dissertation (Optional)
60 No Three No
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Programme Structure - LEVEL 7 PART TIME

Compulsory modules Credit | Is module Semester | Is module Available as single
points | compensatable? | runsin compensatable? | registerable module?
PPM701 Strategic Project 20 Yes Year One | Yes Yes
Management
PPM702 Project Leadership, People |20 Yes Year One | Yes Yes
& Organisation
PPM703 Agile & Digital Project 20 Yes Year One | Yes Yes
Management
PPM704 Sustainable Project 20 Yes Year Two | Yes Yes
Management
PPM705 Project Risk & Resilience 20 Yes Year Two | Yes Yes
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Programme Structure - LEVEL 7 PART TIME

Compulsory modules

Credit | Is module

Semester

points | compensatable? | runsin

Is module Available as single
compensatable? | registerable module?

Project (Optional)

PPM706 Data-Driven Project 20 Yes Year Two | Yes Yes

Management

Programme Structure - LEVEL 7 PART TIME

Optional modules Credit |Is module Semester Available as single
points | compensatable? runsin registerable module?

PPM707 Academic 60 No Year Three* | No

Dissertation (Optional)

. N
PPM 708 Applied Industry 60 No Year Three* °

* note that for some funding providers there may be restrictions on how long you can study a part-time
postgraduate programme to receive funding. Please discuss with the admissions team before applying.
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Intended learning outcomes at Level 7 are listed below:

Learning Outcomes — LEVEL 7

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

edatured at the end of the document)

3A. Knowledge and understanding

Learning outcomes:

Learning and teaching strategy/ assessment methods

Al. Demonstrate a comprehensive and authoritative
command of advanced project management theories,
frameworks and professional standards.

A2. Critically evaluate agile, hybrid and traditional
delivery approaches and determine their suitability
across diverse organisational and sectoral contexts.

A3. Analyse the strategic, ethical, governance-related
and sustainability implications inherent in complex
project environments.

Learning & Teaching: Online lectures, guided reading, case
study analysis. Assessment: Business reports, consultancy
reports, dissertation/final project.

Learning & Teaching: Interactive workshops, simulations,
peer discussions. Assessment: Agile simulation report, data
analytics report.

Learning & Teaching: Case studies of major projects,
ethical debates, analysis of corporate governance reports.
Assessment: Business case analysis, sustainability business
case, leadership analysis.
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Learning Outcomes — LEVEL 7

edatured at the end of the document)

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

3A. Knowledge and understanding

A4. Demonstrate advanced knowledge of research
design, enquiry methodologies and evidence-
informed practices relevant to contemporary project
management.

Learning & Teaching: Research methods workshops,
literature review exercises, supervision. Assessment: Final
dissertation or applied industry project report.

edatured at the end of the document)

3B. Cognitive skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

Learning outcomes:

Learning and teaching strategy/ assessment methods

Bl. Integrate and synthesise multifaceted evidence to
generate innovative, strategic and methodologically
robust project solutions.

Learning & Teaching: Problem-based learning scenarios,
strategic case analysis. Assessment: Business case
development, risk management consultancy report, final
project/dissertation.
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edatured at the end of the document)

3B. Cognitive skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

B2. Critically interrogate quantitative and qualitative
project data to inform defensible and ethically
responsible decision-making.

B3. Design and conduct independent research or
applied investigations using appropriate
methodological and analytical approaches.

B4. Exercise advanced critical reasoning, professional
judgement and creativity in navigating uncertainty
within dynamic project environments.

Learning & Teaching: Data analysis workshops (qualitative
and quantitative), financial appraisal exercises.
Assessment: Project data analytics report, business case
financial analysis, dissertation/final project data analysis.

Learning & Teaching: One-to-one supervision, research
proposal development, peer feedback sessions.
Assessment: Final dissertation or applied industry project.

Learning & Teaching: Simulations, role-playing exercises,
analysis of project failure case studies. Assessment:
Leadership and stakeholder analysis, individual
presentations, viva voce.
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edatured at the end of the document)

3C. Practical and professional skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

Learning outcomes:

Learning and teaching strategy/ assessment methods

Cl. Apply sophisticated project planning, control,
financial appraisal and risk-management tools in
complex and high-stakes contexts.

C2. Demonstrate effective, ethical and culturally
responsive leadership in virtual, distributed and
multidisciplinary project teams.

C3. Integrate ESG, ethical governance and responsible
management principles into project decision-making
and organisational practice.

Learning & Teaching: Hands-on labs with project
management software (e.g., MS Project, Jira), financial
modelling exercises. Assessment: Business case and
governance plan, risk management report, data analytics
report.

Learning & Teaching: Team-based simulations, leadership
self-assessment tools, cultural intelligence workshops.
Assessment: Leadership and stakeholder analysis, final
project report (teamwork component).

Learning & Teaching: Analysis of corporate social
responsibility reports, case studies on ethical dilemmas in
projects. Assessment: Sustainability business case,
business case and governance plan.
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edatured at the end of the document)

3C. Practical and professional skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

C4. Communicate complex project information with
precision, authority and professional impact to diverse
internal and external stakeholders.

Learning & Teaching: Presentation skills workshops,
practice presentations with peer feedback, report writing
clinics. Assessment: Individual presentations, viva voce, all
written reports.

edatured at the end of the document)

3D. Key/transferable skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

Learning outcomes:

Learning and teaching strategy/ assessment methods

D1. Demonstrate autonomy, initiative and reflective
capability in managing personal learning, resilience
and professional development.

Learning & Teaching: Personal development planning,
reflective journaling, tutor mentoring. Assessment: All
assessments require independent study and time
management; reflective statements included in some
assignments.
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edatured at the end of the document)

3D. Key/transferable skills

For apprenticeship delivery: detail the KSBs to show that link/alignment with degree apprenticeships (and which support that curriculum map

D2. Exercise sound independent decision-making,
adaptability and problem-solving within ambiguous
or rapidly evolving environments.

D3. Deploy advanced digital tools, collaborative
technologies and data-driven platforms to enhance
project delivery and organisational performance.

D4. Demonstrate negotiation, influence and
interpersonal effectiveness in managing multi-
stakeholder engagement and conflict resolution.

Learning & Teaching: Unstructured problem-solving
exercises, crisis management simulations. Assessment:
Individual presentations, viva voce, final
project/dissertation.

Learning & Teaching: Hands-on workshops with digital
tools (Jira, Power BI, Miro), VLE collaboration forums.
Assessment: Agile simulation report, project data analytics
report.

Learning & Teaching: Negotiation role-playing exercises,
conflict resolution case studies. Assessment: Leadership
and stakeholder analysis.

Exit award(s) at Level 7: PgCert Project Management (60 credits); PgDip Project Management (120 Credits);
please see the Curriculum Map in Annex 1 which specifies the learning outcomes that must be met in order to

achieve each exit award.
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4. Distinctive features of the programme structure

o Where applicable, this section provides details on distinctive
featurs such as:

> where in the structure above a professional/placement year fits

in and how it may affect progression

any restrictions regarding the availability of elective modules

> where in the programme structure students must make a choice
of pathway/route

o Additional considerations for apprenticeships:

> how the delivery of the academic award fits in with the wider

apprenticeship

the integration of the ‘on the job’ and ‘off the job’ training

> how the academic award fits within the assessment of the
apprenticeship

Y

Y

The programme adopts an employment-focused, practice-oriented
pedagogy delivered through a supported distance learning model. The
VLE (Moodle) serves as the primary hub for all learning activities and
resources.

Teaching and Learning is facilitated through a blend of synchronous
and asynchronous activities designed to foster a vibrant and
interactive learning community:

« Online Lectures and Materials: Core concepts are introduced
through high-quality video lectures, interactive digital content,
and curated reading lists accessible 24/7.

+ Live Online Sessions: Regular live webinars, workshops, and
tutorials are conducted by module tutors to facilitate discussion,
clarify concepts, and provide academic support.
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« Industry Case Studies and Simulations: Students engage with
real-world scenarios, complex problems, and industry-relevant
case studies to apply theoretical knowledge.

«  Work-Based Learning: The curriculum encourages students to
apply their learning directly to their own professional context,
particularly through the Applied Industry Project.

« Guided Independent Study: A significant portion of learning is
self-directed, with students undertaking research, completing
assigned readings, and preparing for assessments with
guidance from academic staff.

Assessment is 100% coursework-based, with no examinations. The
assessment strategy is designed to be authentic, reflecting the types
of tasks and challenges graduates will face in the project
management profession. This aligns with the expectations of
professional bodies like the APM.

« Coursework Assignments: These include professional business
reports, comprehensive project plans, detailed risk analyses,
sustainability business cases, and data analytics outputs.

« Live Presentations: Students deliver professional briefings, agile
simulation presentations, and final project presentations to
develop their communication and influencing skills.

» Peer Review Assessment: Structured peer feedback activities are
embedded within online workshops to foster collaborative
learning and critical evaluation skills.

To complete the MSc Project Management award, students must
successfully undertake ONE of two academically equivalent 60-credit
final-stage pathways: PPM707 Academic Dissertation or PPM708
Applied Industry Project. These routes are mutually exclusive and
enable students to align their final-stage study with their professional
aspirations.
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« PPM707 Academic Dissertation is suited to students seeking to
develop advanced research capability, produce a rigorous
academic enquiry and potentially progress towards doctoral
study.

+ PPM708 Applied Industry Project is designed for students aiming
to enhance professional practice through the completion of a
substantial consultancy-style project within an organisational or
industry context.

Both final-stage modules assess the same overarching Programme
Learning Outcomes at Level 7 and provide flexible yet equally rigorous
pathways to achieving the full MSc award.

5. Support for students and their learning
(For apprenticeships this should include details of how student
learning is supported in the workplace)

Student support is a cornerstone of the programme, designed to
ensure a positive and successful learning experience for all distance
learning students.

Personal Tutors: Every student at MLA is assigned a personal tutor who
will maintain contact with them throughout their period of study. These
tutors will formally liaise with students regularly during each module to
check on their progress and offer advice on any issues that arise.
Additionally, personal tutors are available to students on request and
aim to respond within 24 hours during the UK working week.

The personal tutor fulfils several key responsibilities, including serving
as a consistent point of contact, providing general feedback on
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academic performance, referring students to specialist services, and
promoting the development of reflective and independent learning
strategies.

Induction: A combination of the Programme Administration Team,
Student Experience Team and Personal Tutors induct students to the
programme, ensuring all students are prepared for learning and are
familiar with the online learning environment and pedagogy. Students
are welcomed to a dedicated discussion forum where they have the
opportunity to engage with other MLA students.

Student Experience Team: MLA College employs a dedicated Student
Experience Team whose specific function is to act as a separate layer
of contact for students who may not wish to engage with their
personal tutor on a pastoral level.

Student Voice: Due to the distance learning format and global student
body, student feedback is captured through multiple channels. These
include dedicated discussion forums, detailed module evaluation
forms, regular staff-student meetings, and a closed social media
group monitored by appointed student representatives. Students’
concerns are taken seriously and recorded for program monitoring
and evaluation.

Disability Support: The programme promotes equal opportunity and
welcomes applications from individuals with disabilities. The College is
committed to making reasonable adjustments to support students
with disabilities.
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6. Criteria for admission
(For apprenticeships this should include details of how the criteria will
be used with employers who will be recruiting apprentices.)

A Bachelors degree with a minimum 2.2 (Hons) in a related discipline,
or an international equivalent will normally be required.

General Criteria
A lower qualification may be acceptable if it is combined with
appropriate and relevant experience at a professional level.

Candidates must satisfy the English Language requirements of MLA
College. If students have not obtained or do not have appropriate
entry qualifications in the English language, they may be required to
produce evidence of English language ability. This will normally be the
equivalent of:

GCSE Grade C or above in English language.

IELTS 6.5 overall or above with a minimum of 5.5 in all four components
(listening, reading, speaking, and writing) or equivalent.

Recognition of Prior Learning (RPL)

The achievement of formal qualifications is not the only way of
identifying a student’s potential. Admissions staff will assess
application ‘holistically’, considering skills, experience, and abilities as
well as commitment and motivation to study to establish whether the
applicant has the potential to benefit from the programme and
graduate successfully. Experience may include knowledge or practice
gained from previous work or study, voluntary or community
involvement or care responsibilities. All applications are considered
individually on merit.
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Interview [ Portfolio requirements
Applicants are expected to submit a full Curriculum Vita or résumé

and an application form. Admissions tutors for MLA College will check
all applications thoroughly and may also arrange an interview (usually
by telephone or video conferencing) for potential students to assess
their suitability for study. Offers of places are based on the information
provided in the application documents and interview (where

appropriate).

In some instances, students may be required to undertake an interview
(online, telephone or face to face), or to complete a portfolio
assessment and interview. This may take the form of a portfolio of
evidence of experiential learning. The learning derived from experience
or study must be identified to be assessed. Identification must be
made by the student, based on systematic reflection on the
experience or study and the provision of clear and evidenced
statements about that learning. This will be formally reviewed to
determine that the learning has in fact occurred and that it is still

current, and equivalence to university credit weightings and levels.

MLA College is committed to an equal opportunities policy with respect
to gender, age, race, sexual orientation and/or disability when dealing
with applications. It is also committed to widening access to higher
education to students from a diverse range of backgrounds and
experience.
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7. Language of study

English

8. Information about non-0U standard assessment regulations
(including Professional Statutory Recognised Body requirements)

No non-standard regulations apply to this programme.

9. For apprenticeships in England, summary of how the End Point
Assessment (EPA) links to the academic award

N/A

10. Methods for evaluating and improving the quality and standards
of teaching and learning including the student experience

The Programme Manager is responsible for the day-to-day academic
management of the programme. This includes oversight of module
delivery, student progression, assessment, and engagement with

associate tutors and subject matter experts.

Template programme specification and curriculum map Page 22 of 28



The Open
University

Programme Managers provide formal, regular reports to the MLA
College Academic Quality and Standards Committee (AQSC) at each
scheduled meeting (typically held termly). These reports include

updates on:

e student recruitment, retention, and progression

e module delivery and staffing

e student feedback and engagement

e assessment performance and external examiner input

e risks, issues, and planned enhancements

AQSC is a formal academic committee with responsibility for:

e monitoring programme quality and academic standards

e reviewing programme performance and “health” across the
portfolio

« overseeing annual monitoring and enhancement processes (e.g.
Quality Enhancement Plcms)

e considering student feedback, external examiner reports, and key
performance indicators

e approving and monitoring policy changes relating to teaching,

learning, and assessment
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The composition of AQSC reflects both academic and professional
service perspectives and includes senior academic staff, programme
leads, and professional service representatives, alongside student
representatives, ensuring that the student voice is embedded in
decision-making. The Committee is chaired at senior level and meets

regularly to ensure timely oversight and intervention where required.

AQSC reports directly to the College Academic Board, which maintains
overarching responsibility for academic governance, standards, and
the integrity of the College’s provision. This ensures that programme-
level monitoring feeds into institutional-level oversight, enabling a
coherent and consistent approach to quality assurance across dall

programmes.

The AQSC ensure an active and iterative approach to programme

management, including:

e regular programme-level updates and scrutiny of delivery and
recruitment

e monitoring of curriculum currency and module updates in
response to industry developments

e consideration of student feedback and engagement initiatives

« oversight of policy development (e.g. engagement frameworks,

assessment policies)
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e tracking of actions and enhancements through formal action logs

This model ensures that programme management is not isolated at
programme level but is instead integrated within a robust institutional
framework that provides regular scrutiny, cross-programme
consistency, and senior academic oversight resulting in a structured,
transparent, and well-established committee system that supports

both quality assurance and continuous enhancement.

1. Changes made to the programme since last (re)validation

N/A

Annexe 1. Curriculum map

Annexe 2: Notes on completing the OU programme specification
template
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Annexe 1- Curriculum map

This table indicates which study units assume responsibility for delivering (shaded) and assessing (v') particular programme
learning outcomes.

Please amend this mapping to suit frameworks used within the different nations if appropriate.

Level | Study module/unit Programme outcomes

Al A2 A3 A4 Bl (B2 B3 B4 ([C1|C2 C3|C4|Dl D2|D3|D4 Available as single

registerable module?

7 PPM701 Strategic Project & v v v |V v v v Y

Programme Management

PPM702 Project Leadership, People & v v v v | v v Y
Organisation

PPM703 Agile & Digital Project v v |V v | VY v | VY Y
Management
PPM704 Sustainable Project v v | Vv v v Y
Management
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PPM705 Project Risk & Resilience v v |V v
PPM706 Data-Driven Project v v v
Management
PPM707 Academic Dissertation v | v v v v | Y
PPM708 Applied Industry Project VI vY | Y|V ||V
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Annexe 2: Notes on completing programme specification
templates

1= This programme specification should be mapped against the learning
outcomes detailed in module specifications.

2 - The expectations regarding student achievement and attributes described
by the learning outcome in section 3 must be appropriate to the level of the
award within the QAA frameworks for HE qualifications: The Frameworks for
Higher Education Qualifications of UK Degree-Awarding Bodies

3 — Learning outcomes must also reflect the detailed statements of graduate
attributes set out in QAA subject benchmark statements that are relevant to

the programme/award: Subject Benchmark Statements

4 - In section 3, the learning and teaching methods deployed should enable
the achievement of the full range of intended learning outcomes. Similarly, the
choice of assessment methods in section 3 should enable students to
demonstrate the achievement of related learning outcomes. Overall,
assessment should cover the full range of learning outcomes.

5 - Where the programme contains validated exit awards (e.g. CertHE, DipHE,
PGDip), learning outcomes must be clearly specified for each award.

6 - For programmes with distinctive study routes or pathways the specific
rationale and learning outcomes for each route must be provided.

7 — Validated programmes delivered in languages other than English must
have programme specifications both in English and the language of delivery.
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