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1. Introduction

1.1 This Academic Framework is to be used for the development and delivery of programmes of study
leading to an MLA College award, and is a guide for the delivery of all the College’s programmes and the
production of validation documents, programme handbooks and programme specifications. It also provides
the framework for periodic review and annual monitoring to ensure that programmes are being delivered
in accordance with the Academic Framework. Once approved, programme handbooks and specifications
are the definitive documents to be used for delivery and assessment of the programmes of study. Any
programmes that deviate from the Academic Framework, e.g. due to the requirements of a professional
accrediting body, must have the prior approval of College Academic Board and must be clearly outlined in
the programme handbook.

1.2 In the case of programmes delivered in partnership with an awarding body, these regulations
should either be approved by the partner for the delivery of specific programmes or superseded by the
partner’s own regulations pertaining to the named award. Programme handbooks produced for partner
programmes must clearly identify where the individual programme regulations deviate from these generic
regulations.

1.3 This framework takes full account of the expectations set out in the Quality Assurance Agency
(QAA) UK Quality Code for Higher Education (developed and published by the QAA).

1.4 The custodian of this document is the College Academic Board, which is responsible for its approval
and any amendments. The Academic Board has established a sub-committee, the Academic Quality and
Standards Committee (AQSC), which has responsibility for the day-to-day operation of the regulations
within the framework and for proposing any amendments to the framework to College Academic Board.
The Academic Quality and Standards Committee is also responsible for ruling on any issues of
interpretation or ambiguity that may arise from time to time between meetings of the Academic Board.

1.5 The Academic Framework additionally comprises a series of supplementary policies and procedural
documents which have been approved by College Academic Board. Reference is made to these documents,
where appropriate, throughout this Regulatory Framework.

1.6 Validated Partner Provision — For programmes delivered by MLA College that are subject to
validation by an external awarding or validating partner, the academic regulations, policies and procedures
of the validating partner shall take precedence in all matters relating to academic standards, assessment,
progression, award and quality assurance. In the event of any conflict or ambiguity between MLA College’s
internal regulations and those of the validating partner, the validating partner’s regulations will prevail to
the extent necessary to ensure compliance with the approved validation agreement and the requirements
of the awarding body. MLA College’s regulations shall apply only insofar as they are consistent with, and
subordinate to, the regulations and formal determinations of the validating partner.

2. Quality Statement

2.1 As a private Higher Education, delivering higher education throughout the world, MLA College aims
to provide the best possible learning opportunities to its students, which meet the expectations of the UK
Higher Education sector and are consistent with its vision and its commercial targets and aspirations. To
achieve this, we aim to operate efficiently without unnecessary bureaucracy and complexity. Our approach
to quality is, therefore, based on monitoring and providing information, which is easily understood,
available to all stakeholders, and presented with timeliness such that decisions can be made rapidly to
alleviate problems and improve learner experience. Much of our data are collected and communicated
online with maximum stakeholder input at all stages within the monitoring and feedback process.



2.2 Our aim is to:

o Provide students with the best possible learning opportunities, consistent with the aims
and objectives of their programme of study.

o Maintain the highest academic standards consistent with the QAA UK Quality Code for
Higher Education.

2.3 We do this by:
o Providing clear and accurate information to students both pre- and post-enrolment.

o Designing courses that are fit for purpose and can meet the requirements of students and
external stakeholders.

o Having systems and processes in place which fully enable us to meet the expectations of
the UK higher education sector, including the QAA UK Quality Code for Higher Education.

o Continually monitoring quality through:
- Student performance, retention and progression data.
- Feedback from students and other stakeholders.
- Feedback from academic and support staff.
- Feedback from external organisations and partners.
- Feedback from External Examiners.
- Employment and other destination data.

o Continually improving our provision in response to the feedback and information received
through monitoring.

o Making sure that the balance of our resources goes towards delivery and the quality of the
student learning opportunities.

o Undertaking annual monitoring of programme provision, learning and teaching strategies
and continually developing and enhancing learning provision.

o Managing risk in order to ensure a consistent and robust study experience.

o Strategically managing our provision to maintain growth and consistently meet expected
academic standards.

o Developing our staff to ensure maintenance of the highest possible academic standards.

2.4 The College Academic Board has established a number of sub-committees responsible for specific
issues related to academic development and standards, quality assurance and enhancement. The terms of
reference and reporting structure of such committees is set out in MLA College Academic Committee
Structure (Annex A).



3. Structure of Programmes

3.1 MLA College confers the following awards:

a. Undergraduate awards:

Bachelor of Science with Honours (BSc(Hons))

o Bachelor of Science (BSc)

o Bachelor of Science with Honours top-up (BSc (Hons))
Bachelor of Science top-up (BSc)

Diploma of Higher Education (DipHE)

Certificate of Higher Education (Cert HE)

b. Taught Postgraduate awards:
o Masters Degree (MSc, MBA)
o Masters Degree top-up (MSc, MBA)
o Postgraduate Diploma (PG Dip)
o Postgraduate Certificate (PG Cert)
3.2 An award is the qualification conferred on a student who had successfully achieved and

accumulated the required amount of credit through a programme of study.

33 A programme of study (programme) consists of modules, which are a discrete body of learning
leading to specified learning outcomes. Assessment of learning outcomes normally takes place at the end of
the study period in which a module is delivered.

3.4 Credit is used in the context of the Higher Education Credit Framework for England and awarded to
a student in recognition of the verified achievement of the learning outcomes that are specified in the
relevant programme handbook and verified through an assessment process.

3.5 Programme Structure - A programme must contain a prescribed set of credits in order to meet the
requirements of a specified award, as set out in MLA College Academic Regulations (or Validated Partner
Academic Regulations where appropriate).

3.6 Types of Awards:

a. Atarget award is a named award (e.g. BSc Sustainable Maritime Operations) for which a
student has registered to study.

b. An exit award is conferred on a student who, having originally registered for a programme
leading to a target award, has not completed that course for whatever reason, including:

o Voluntary withdrawal, e.g. for personal reasons;
° Academic failure;
o Preclusion from the award for disciplinary or other reasons.
3.7 An exit award is conferred only if a student has satisfied all the specific credit requirements

specified in the programme handbook for the relevant target award.

3.8 Students who are granted module exemptions through Recognition of Prior Learning will only be
eligible for an exit award if the minimum number of credits (as defined within the Recognition of Prior
Learning Policy) are achieved through MLA College.



4. Validation and Programme Approval

4.1 All proposed new programmes of study and proposed major modifications to existing programmes,
whether they lead to an award of the College or of an external awarding body, or to the award of credit in
recognition of successful study, are required to undergo an academic approval process termed validation.

4.2 The MLA College validation process is set out in the Programme Validation, Monitoring and Review
Policy. Before they come to academic validation, proposed new programmes and certain types of major
modifications to existing programmes must have received permission to proceed from the College
Academic Board. Only when a programme has been through a successful validation and satisfied all
conditions for academic approval will it be allowed to accept applications and subsequently enrol students.

4.3. The broad criteria against which academic proposals will be judged comprise the following, which
will be applied to all proposed new programmes and as appropriate to proposed modifications to existing
programmes, in the context of relevant institutional strategies, plans, policies and procedures:

o validity of the proposal, in terms of its academic rationale and intended learning outcomes,
for the purposes which it is intended to serve;

o curriculum content embodying coherence, balance and progression and taking account of
relevant subject and qualification benchmark statements, professional and/or accrediting
body requirements, the QAA Framework for Higher Education Qualifications and the
College’s current strategic aims and policies;

o effective learning and teaching strategies and methods which match the curriculum
content, intended learning outcomes and students’ intake profile;

o sound assessment strategies and methods which effectively test student achievement of
the intended learning outcomes to the appropriate standards, whilst affording
opportunities for formative feedback to guide students’ learning;

o appropriate criteria for entry, set in the context of an admissions policy reflecting the
College’s policy on widening access and participation;

o academic and pastoral support strategies and mechanisms which are matched to the likely
needs of the intended student profile and to the nature of the programme;

o programme management and organisation arrangements which meet the College’s
requirements and facilitate student participation; human and physical resources of
appropriate quality and quantity and which are subject to considered development and
renewal over time;

o conformance of the curriculum with relevant statutory requirements and College policies in
relation to, for example, accessibility to students with special educational needs and
disabilities, health and safety imperatives, equal opportunities issues;

o quality assurance procedures conforming to the College’s framework and which are
tailored to the programme and its students so as to provide effective means of monitoring,
review and enhancement of academic standards and the quality of learning opportunities.

4.4 Learning materials will be developed in accordance with the processes and protocols set out in the
Programme Validation, Monitoring and Review Policy.



4.5 Where the proposed programme or modification involves collaboration with a partner
organisation, the panel scrutiny will incorporate further criteria, which should therefore be addressed in the
Programme Handbook and accompanying proposal documentation. All proposals should pay heed to any
pertinent sections of the QAA UK Quality Code for Higher Education.

5. Programme Monitoring and Review

5.1 Module Evaluation - There are four ways in which module evaluation occurs:

o On the completion of each module, students will be asked to complete a Module Feedback
Questionnaire. This will measure views on the material provided; academic and other
support; management; assessment; and feedback. Where issues are raised these will be
discussed with the lecturers concerned. The questionnaire is anonymous so individual
responses are not possible.

o At the Programme Committee, students will have the opportunity to submit comments for
discussion.
o Programme Managers are also required to complete an evaluation of their module. The

aim of this is to identify any problems which they might have had and any suggestions for
change which they have, which will be submitted to the Assessment and Award Board,
which will, as part of its deliberations, consider student progression on the module. In the
event of any significant variations the Chair will ask for a report to be prepared.

o The external examiner will make a report on each module.

5.2 Programme Evaluation and Annual Monitoring - The main purpose of annual monitoring is to
ensure that programmes have been delivered in accordance with aspirations and guidelines as specified
within the course documentation and information and guidance given to students. It is the opportunity to
reflect upon the previous year’s operation, devise and implement the necessary action to address any
identified weaknesses and to further embed and spread more widely any identified good practice.

53 The procedures defined in the MLA College Programme Validation, Monitoring and Review Policy,
are designed to facilitate the accumulation of evidence to help demonstrate that the relevant parties have
engaged with the process in an appropriate way.

5.4 The various reports generated through annual monitoring will be made available online to all
students and academicians and will be discussed by the relevant Committee and/or College Academic
Board. A report is produced annually for each course encompassing information as follows:

o Student progression, failure, withdrawal and award statistics.
o Module Evaluation based on student, Module Leader and External Examiner feedback.
o Actions from:

o] Programme Committee.

o Assessment and Awards Board.

o External Examiner Reports.

o Student Experience Group feedback.

o Programme Manager Feedback.



o Comments from industrial advisors and accreditation bodies as appropriate.

o Proposed course modifications and academic approval process.
o Resource planning for next academic year.
. Summary report from Programme Manager.
5.5 All MLA College validated programmes will be reviewed at least once every 5 years, against the

original validation requirements as specified in the Programme Validation, Monitoring and Review Policy.

6. Programme Delivery

6.1 Programmes are delivered in line with the College’s Learning, Teaching and Assessment Strategy,
which is developed and reviewed annually by the Academic Quality and Standards Committee.

6.2 Programmes of study are designed in specific modes of study, including full-time in person learning,
part-time online, and distance learning.

6.3 Part-time online, and distance learning programmes will normally be designed to enable students
to progress through the programmes with the flexibility to set a pace of study, within predetermined
parameters, as set out in the relevant programme handbook and student handbook.

6.4 In cases where a more prescribed framework and pace of study is determined, this will be set out in
the programme specification and reflected in the relevant programme handbook and student handbook.

6.5 Full-time online distance learning programmes will normally be designed to be studied at a
minimum pace of study of 120 credits per year for undergraduate and 180 credits per year for postgraduate
programmes.

6.6 Periods of Registration - The maximum periods of registration for a programme or level of study
leading to an award are detailed in the MLA College Academic Regulations (or Validated Partner Academic
Regulations where appropriate). These have been designed to take into account the requirements of
distance learners with a variety of needs and include any periods during which the student is on leave of
absence and any additional time required because of re-assessment or mitigating circumstances.

6.7 Individual programmes may be designed to be completed in shorter periods than the maximum
registration period set out. Such periods will be stated in the programme specification.

6.9 There are no minimum periods of registration. However, on all programmes of study by part-time
distance learning, a student is normally permitted to study a maximum of 1 module per term (excluding
resits).

6.10  On postgraduate programmes of study, a student is permitted to study a maximum of 180 credits
per annum (excluding resits).

6.11  Where a student has been admitted with Recognition of Prior Learning, the minimum and
maximum registration periods will be calculated proportionately to the number of credits required to study.

6.12  The maximum registration period on a level may be extended in exceptional circumstances where
serious medium to longer term circumstances mean that a student is unable to study for significant periods
of time. Requests will be considered in accordance with the MLA Extenuating Circumstances Policy.



7. Student Recruitment

7.1 Admissions - MLA College is committed to providing a fair and equitable admissions process to all
applicants. We recognise and welcome the fact that our students come from a variety of backgrounds from
across the globe. The overriding principles in determining a student’s suitability for admission to a
programme are that there is a reasonable expectation that they:

o Will be able to fulfil the learning outcomes of the programme and achieve the standard
required for an award.

. Have the motivation to succeed.

o Will benefit from the programme.
7.2 The decision to admit a student is undertaken in accordance with MLA College’s Admissions Policy.
7.3 Specific programme entry criteria are set out in the programme specification and agreed during the

validation process for the (re)approval of a programme. They are also published and openly available on the
MLA College website (www.mla.ac.uk).

7.4 Entry criteria will normally be consistent with the following minimum standards and with guidance:
a. Undergraduate:
o 2 UK A levels or equivalent, and
o English language competence equivalent to IELTS 6.0 (no less than 5.5 in any
element).
o Suitable work experience may be accepted as an alternative on a case-by-case
basis.
b. Postgraduate:
o UK degree or equivalent, and
o English language competence equivalent to IELTS 6.5 (no less than 6.0 in any
element).
o Overseas qualifications may be accepted subject to evidence of equivalency, which

will normally be verified through ECCTIS.

o Suitable work experience may be accepted as an alternative on a case-by-case
basis.

7.5 Students with Special Educational Needs — MLA College is fully committed to providing equal
opportunities to all its students. Where it is made aware of any special needs of students or intending
students, then the College will endeavour to ensure that such reasonable needs are met in ways which do
not compromise the standards of awards., in accordance with MLA College’s Equality, Diversity and
Inclusion Policy.


http://www.mla.ac.uk/

7.6 Recognition of Prior Learning — Recognition of Prior Learning (RPL) is the process through which a
student may receive credit for learning achieved outside of the programme of the programme of study for
which they are applying.

7.7 Applications for RPL will be processed in accordance with the MLA College Recognition of Prior
Learning policy.

7.8 Readmission - A student who has exited a programme with an interim award because they have
not fulfilled the requirements of a higher award, or who has been withdrawn on the grounds of academic
failure of a programme, may not be readmitted to the same programme.

7.9 Applications for readmission to a different programme may be considered but will take full account
of a student’s previous performance at the College. Where readmission with credit is sought, cases will be
considered in accordance with the College’s normal regulations with regard to the Accreditation of Prior
Learning.

7.10  Students excluded because of unfair academic practice or disciplinary proceedings will not be
considered for readmission to a college programme.

8. Information for Students

8.1 Students will be provided with clear and accurate information to support them in their application
to and subsequently their study with MLA College.

8.2 For each programme of study, students will be provided, as a minimum, with:

a. Student Handbook - A definitive guide to studying with MLA College, including the provision of
general information for students, staff contact details, details of learning support, staff/student
obligations, course information, study and assessment details and links to policies and
regulations.

The Student Handbook sets out the support mechanisms available to students and the
responsibilities of the student which form part of a learning contract with students and are
required in order for them to complete their programme of study.

b. Programme Handbook — Comprising a concise overview of the programme structure, a copy of
the relevant Programme Specification and Module Specifications for each of the modules
available as part of the student’s chosen programme of study. The Programme Specification
sets out the intended learning outcomes from a higher education programme, and how these
outcomes can be achieved and demonstrated. Programme Specifications and Module
Specifications will be approved as part of the validation or periodic review process.

c. Module Learning Material — for each module studied, the student receives access to learning
material which allows the student to achieve the learning outcomes for the module. Learning
material is designed in a way that enables a part- time student to study in small time
increments in order that the student can fit the work into his/her lifestyle.

9. Assessment

9.1 MLA College’s Assessment Regulations can be found in its Academic Regulations (or Validated
Partner Academic Regulations where appropriate), and its Assessment, Marking and Moderation Policy,
however this framework sets its overarching principles regarding assessments.

10



9.2 MLA College’s Assessment Regulations apply to all programmes of study leading to an award of
MLA College. Exceptionally, programmes that are subject to accreditation or recognition by a Professional,
Statutory or Regulatory Body (PSRB) may be subject to variations to these assessment regulations in
accordance with PSRB requirements. Any such variations will be set out within the Programme Handbook
and subject to agreement during the validation approval process. In all cases these assessment regulations
will apply as minimum standards.

9.3 Assessment Principles - Programmes will provide a varied range of assessments, which take
account of the learning outcomes of the modules, the development of skills, and the practicalities of
managing the programme. Students will be provided with a detailed specification of what is required.

9.4 The purpose of summative assessment is to enable students to demonstrate that they have fulfilled
the learning outcomes of the programme of study and achieved the standard required for the award they
seek. Individual programmes will relate their learning outcomes to specific assessment requirements.

9.5 Programmes delivered through different modes of study (e.g. face to face or distance learning) may
operate different methods of assessment, provided that both methods ensure student attainment of the
same learning outcomes. Such variants are considered at validation and/or through major/minor
modifications and periodic review.

9.6 Assessment will be undertaken by competent and impartial examiners able to ensure that
achievement is consistent with national standards. The College requires External Examiners to be
associated with final assessments which may count towards an MLA College award.

9.7 Assessment Design - Assessment will be designed to ensure that the learning outcomes of each
module are assessed at the appropriate level consistent with the named award and the framework for
higher education qualifications (FHEQ) and the relevant QAA benchmark statements.

9.8 For each academic level, generic grading criteria exist which provide students with clear guidance
on what they need to do to achieve a particular grade. Generic grading criteria may be contextualised to a

programme as part of the validation approval process.

9.9 Assessments will be designed and set by a designated member of academic staff with expertise in
the module subject area.

9.10 The assessment will be moderated by another member of academic staff with expertise in the
module subject area. This moderation process is documented through a moderation form, completed by
the member of staff tasked with moderation.

9.11  Additionally, all assessments relating to modules that count towards an MLA College award will be
sent to the appropriate External Examiner for final moderation and approval.

9.12  Assessment briefs will be prepared well in advance of the assessment deadline and published to
students in line with timeframes set out in the Student Handbook.

9.13  The following principles will be adhered to when designing assessments:

o Each component of the assessment will be linked to the learning outcomes of the
associated module of the programme.

o The assessment will be designed to test learning outcomes at the appropriate level in
accordance with the module specification document.

11



o Assessment criteria will clearly show what the students need to do to achieve the
appropriate grade.

o Students will be provided with a detailed specification of what is required.

o Students will be given guidance on where to find information, the time to devote to the
assessment, the approximate word count length, and any other assessment
requirement(s).

9.14  Appeals - Students may appeal in cases where they believe that there has been a material fault in
the assessment process. Appeals against academic judgment cannot be accepted. The academic appeals
process is given in the MLA College Complaint and Appeals Policy.

10. External Examiners

10.1  The duties and responsibilities of External Examiners are set out in the MLA College External
Examiners Policy and are designed to meet the expectations and associated indicators set out in the QAA
Quality Code for Higher Education.

10.2  Responsibility for the appointment of External Examiners rests with the Academic Quality and
Standards Committee.

10.3  External Examiners will be appointed for any part of a programme of study which contributes
directly to the classification of an award.

10.4  Suitably qualified External Examiners will be nominated by the Programme Manager and
appointment will be subject to scrutiny and approval by the Academic Quality and Standards Committee.
External Examiner appointments are reported to Academic Board, which will also receive an annual review
of External Examiner appointments, engagement and effectiveness.

10.5  External Examiners will be independent of the College and, where applicable, any validating
partner.

10.6  The normal period of tenure for an External Examiner will be four years, with the possibility of
reappointment for a further year to ensure continuity.

10.7  All External Examiners will be appropriately briefed, trained and inducted in line with the MLA
College External Examiners Policy.

10.8  All External Examiners will be required to submit reports after each assessment period, plus an
overarching annual report, in accordance with the approved template within the MLA College Assessment
and Award Board Procedure.

11. Progression

11.1  The progress of each student will be considered in accordance with the MLA College Academic
Regulations (or Validated Partner Academic Regulations where appropriate), by the Assessment and Award
Board at least once per year. Decisions on awards, level completion and withdrawal will be considered at
the point the student becomes eligible.

11.2  To achieve an award a student must progress through each level of study and attain the specified
amount of credit at each level. The Assessment and Awards Board will decide whether a student may:
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o Progress unconditionally to the next level of study;

o Progress to the next level of study, with compensation;
o Not progress and continue to study at the same level;
o Not progress and be withdrawn for academic failure.

11.3  Compensation - It is expected that most undergraduate and postgraduate taught students will be
able to successfully pass all their modules and will not require compensation to be applied to a module to
gain the credits for that module. Compensation is a means by which MLA College awards credit for a
module in which a passing grade was not achieved. There are strict criteria applied to determine whether
compensation can be granted which is defined within the MLA College Academic Regulations (or Validated
Partner Academic Regulations where appropriate).

12. Conferment of Awards

12.1  The final award is achieved when a student has gained the number of credits required. An award
classification will be calculated as described below. Where a student exceeds the credits required for a
level, the highest marks of any option modules will be taken. Where Recognition of Prior Learning (RPL) is
awarded, the Award mark will be based only on modules actually completed.

12.2  Classification of Awards — The classification of any award will be calculated in accordance with MLA
College Academic Regulations (or Validated Partner Academic Regulations where appropriate).

12.3  Aegrotat awards - Where there is insufficient evidence to determine the recommendation of an
award, but the Assessment and Awards Board is nevertheless satisfied that the student would have
qualified for the award for which they were a student had it not been for illness or other valid cause, an
Aegrotat award may be recommended. Aegrotat awards are not classified.

12.4  Posthumous awards - Any award may be conferred posthumously and accepted on the student’s

behalf by a parent, spouse or other appropriate individual. The normal conditions of the award must be
satisfied, and such posthumous awards may be classified.
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Annex A to MLA College Academic Framework

MLA College Academic Committee Structure
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